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“Ladies and Gentleman. 

As some of you know, I was born and bred in Middlesbrough, on the banks of the Tees. 

You can’t grow up on Teesside without being aware of the industrial founders of the 19th century.  

One of my treasured possessions is this medallion one of thousands struck in 1881 to mark the 

unveiling of a statue in the centre of the town to one of those men who was Middlesbrough’s first 

mayor Henry Bolckow.  

The statue – built by public subscription was for his civic achievements as much as his industrial 

success.  Can you imagine people doing that for a politician today?  

In a few short years Bolckow transformed his town building not only industrial strength, but also 

homes, schools, colleges, roads, parks, museums and galleries everything that makes life liveable. 

His record shows what local leaders can achieve when they have the power to make a difference.  

What happened next in the 20th century is another object lesson in what goes wrong when that 

power is removed - From town halls and city halls across the country to Whitehall.  A theft of pride 

and independence that left Britain much the poorer.   That’s why I’m so determined to use our time 

in Government to send that power flowing back.  

Yes, we must return control from Brussels to Westminster, but also from Westminster to every 

community in the land.   

When the Prime Minister appointed me to this role, he said “Greg, I think I’m going to offer you your 

dream job”.  Well, he was right – and it’s an enormous privilege to be here with you today. 

Looking around this hall and seeing so many familiar faces – I’m very conscious of the fact that I 

wouldn’t be here without you.  Our Government wouldn’t be here without you. So I want to thank 

you.  

It’s as simple as this:  You don’t get a Conservative government without Conservative councillors. 

Our councillors and everyone who campaigns for them are the party’s standing army.  On the 

frontline, day in, day out.  Knocking on doors, delivering leaflets, chased by dogs, pelted by rain. 

This is not many people’s idea of fun. 

But you do it because where we work, we win.  And where we win, we serve.  Conservatives in local 

government show what Conservatives are like in national government:  

 Practical and effective.  

 Responsible with other people’s money.  

 Battling for the whole community, not just parts of it. 

Thursday, the 7th of May was a day that none of us will forget.  But as we celebrated our national 

success, our local success didn’t get the attention it deserved.  Because on that day 5,537 

Conservative councillors were elected.  Nearly 600 seats were taken from the opposition.  There 

were 32 new Conservative councils.  And we reclaimed our status as the first party of local 

government. 

So in this session I want to say thank you and to learn from some of our local heroes. 



And I’m proud to have a team of ministers that is one of the strongest in the Government: Mark 

Francois, Brandon Lewis, Susan Williams, Marcus Jones and James Wharton. 

Every one of us has been a local councillor except James, who was already an MP by the age of 26, 

and half have been Leaders of councils. 

I’d also like to mention someone who’s not here my friend and predecessor Sir Eric Pickles.  It was 

Eric who led the way on localism and who served with distinction as Party Chairman. We owe him a 

huge debt of thanks. 

And now to discuss how we can use our strength in local government to change our communities for 

the better.  

Now to the other important mission I have been given - Building more homes and creating more 

homeowners.  

I bet every one of us in this hall who is lucky enough to have a home of our own has experienced 

that joy.  Close your eyes and picture all the homes you’ve lived in – then what you see is the story of 

your life. 

For me it began with my mum and dad’s bungalow where I grew up.  Then the thrill of walking into 

the first room of my own at university – with the shabby furniture and the musty smell.  The fun - 

and the diplomatic challenges - of a succession of flatshares after university.  The flat where Helen 

and I began our married life and into which I carried my first child hours after she was born and now 

our home in Kent, where the story begins again for my children.  

Our homes don’t just shelter us; they shape us.  No wonder we long to own them.   

But the opportunities that our generation took for granted, have been slipping out of reach for the 

next generation.  In twenty years to 2012 the proportion of 25 to 34 year olds owning their homes 

fell from 67% to 43%.   And the number of 20 to 34 year olds living with their parents increased by 

two thirds of a million. 

Everyone’s heard of the bank of Mum and Dad.  Increasingly, young people have to rely on the hotel 

of Mum and Dad, too.  Or, if they do get a place of their own, many have to move far away from 

their families and communities – whether they want to or not.  

That’s not acceptable for a Conservative Party that has always believed in the strength of community 

ties and has an unswerving determination to help people – especially working people to achieve 

their dreams.  

During the last 5 years we have brought house building back from the brink, back from its lowest 

level since the 1920s; back from the worst recession since the war; back from Labour’s boom and 

bust.  Never forget that in the last quarter of 2008, house building in this country was less than 

20,000 homes from stopping altogether. 

By reforming the planning system, we now have over 240,000 homes a year getting planning 

permission.  Through Help to Buy, the number of first time buyers has not only increased, it has 

doubled.   

We are building more affordable homes than for 20 years and built more council homes in 5 years 

than the last Labour government built in 13 years.  But we must now go further and build the homes 

that we need to close the housing deficit that we inherited. 



I am determined that we will eradicate Labour’s housing deficit just as we are eradicating Labour’s 

financial deficit.  

And we must do so in a Conservative way. 

Most people in our country want to own their own home.   Nearly 9 out of 10 people say so. Again 

and again.  For years, governments have talked about affordable homes– but in my view not enough 

of them have been homes to buy.  It’s time to put that right.  

I want us to build many more homes.  I want us to build homes so that people can buy as well as 

rent: Shared ownership homes and Starter homes for young people. 

Homes for rent will always have a role but why should signing a tenancy agreement mean signing 

away your aspirations to have a home you can own? 

That is why the Right to Buy is so important.  Giving council tenants this right transformed the 

prospects of a generation of working people – including many people in this hall. 

It was introduced by Margaret Thatcher and implemented by this man, Michael Heseltine. 

Since then, Housing Associations have taken over from councils as the bigger builders of houses.   

And Housing Association tenants are no different from anyone else in their hopes and dreams.  They 

have the same ambitions and should have the same opportunities especially the opportunity of 

home ownership. 

This is the manifesto we stood on – and so we are doing what we promised. 

We are extending the Right to Buy from council tenants to housing association tenants.  In return, 

for every home that is bought by a tenant, we will ensure that a new one is built – doing the vital 

work of increasing the houses we want. 

Expanding the mission of housing associations into home ownership and extending the opportunity 

of ownership to millions of people who have never had it before. 

Six months on from our election victory we’re delivering on our manifesto commitments:  

 Giving power to our cities, towns and counties. 

 Building more homes and giving the chance to people to become home owners. 

At the heart of these policies can be found the Tory instinct to trust the people. 

Trust them to own…trust them to decide…trust them to take responsibility…trust them to lead. 

We are creating ladders of opportunity all across the country. For those who climb these ladders, we 

must ensure that our championing of enterprise and opportunity lead them to our party. 

There was never a better moment.  

The Labour party is turning its back on the working people of this country. 

The people of this country don’t want to put our nation’s defence at risk.  

The people of this country don’t want to drive investors back from where they came. 

The people of this country don’t want to repeat the record of every Labour government that left 

office with unemployment higher than they entered.  



Now is the moment to offer a new deal the Prime Minister’s One Nation to generations of working 

people who make up this country and who look to us for a secure, prosperous future. 

North and South…East and West…Town and Country…we must show that we are the party of the 

whole of Britain.  

That’s the task facing everyone in this hall.  By bringing the whole country together, we will build a 

stronger Britain.  

Thank you very much.” 


